Cherokee Band Boosters General Meeting Agenda
June 9, 2021 via Zoom

Attendees: Denise Baxter, Shannon Brancaccio, Amy Emrich, Joel Falk, Diane Falk, Kelly Heard, Allison Hodges, Jenn Nabinger, Nate Nabinger, Jessica Pomilio, Mike Pomilio, Jacquie Qu, Lisa Shapiro, Carin Shemeley, Judeth Yeany
Call to order at 7:30 pm
Recording Secretary – Meeting minutes from February 1st general meeting had been emailed to membership to review – Mike P. moved to approve minutes, Kelly H. seconded motion, all in favor, minutes approved
Treasurer - Financial update
1. Approval of 2021-22 budget – Judeth Y. reviewed the budget, explained the booster budget supplements what band received from LRHSD, highlighted some changes from previous year:
a. Increase in banquet budget
b. Director request to increase staff supplements for chamber ensembles
c. Operating expenses – increase for licensing fees and administrative expenses.  Kelly H. will look into using Google forms instead of Cognito and will discuss other possibilities for cutting costs with Judeth Y.
d. Shannon B. moved to approve budget, Mike P. seconded motion, all in favor, budget passed
President’s report/discussion items
1. Lisa R. introduced the 2021-22 officers (effective July 1, 2021)
President - Lisa Riordan
1st Vice President - Maryann Correll
2nd Vice President - Jessica Pomilio 
Treasurer - Judeth Yeany
Recording Secretary - Lisa Shapiro
Corresponding Secretary - Shannon Brancaccio
Color Guard Liaison - Kelly Heard
2. Marching Band Registration Q&A – registrations due 6/14, reminder emails will go out
3. Volunteers / Committee Chair Positions – Lisa R. stressed the importance of volunteering
a. Sign Up Genius (www.signupgenius.com/go/20f0c49acae2da1f94-202122)
4. Fundraising - all ideas are welcome!
a Corporate Sponsorship information will be coming, Kerri Anyzek is chairing
b 50/50 – Shannon B. is chair (she needs to get background check through the Township); Judeth Y. still trying to get information from Gaming Commission for online rules, etc.
5. Lisa R. shared that Mr. Stowman is working on tour shirts, orders for extra shirts will be made directly through HerSport website – as of 7/6/21 Mr. Stowman has decided to order through Custom Ink instead of HerSport

Upcoming events:
· Spring Concert - June 10 6pm – venue moved to PAC
· Roadside cleanup - June 12 8:45am-12pm
(https://www.signupgenius.com/go/20f0c49acae2da1f94-roadside1)
· Marching Band End of Year Party (for 2020-21 members) - June 14 6-9pm
· Marching Band practice - June 16 5:30-8:30pm
· Dine Out Night - June 23 10am-9pm (Wayback Burgers - Boosters get 20%!)) ○ Visit website and click Commit to Eat:
(https://www.groupraise.com/events/191490-cherokee-bands-at-wayback-burg ers)
· Marching Band practice June 30 5:30-8:30 pm
Next general meeting: July 14, 2021 (full meeting schedule in Handbook)
